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Language: English . Brand New Book. An inspiring story and valuable insight on building high-
performing teams What kind of fast food operator is so inspiring that his employees name their
children after him? Dave Melton is a Domino s Pizza franchise owner in New York City who has had
zero turnover among his store managers in the past six years--in an industry where the average
annual turnover is fifty percent. Most of Melton s managers were recent immigrants to America
when he gave them jobs as pizza deliverymen making minimum wage; each of them now earns
$60,000-$80,000 a year and four of Melton s employees have gone on to become multimillionaire
Domino s franchise owners themselves. In Hire the American Dream, Melton and Domino s Vice
President of Communication Tim McIntyre reveal the inspiring tactics Melton used to turn his
minimum-wage workers into high-performing teams of customer-service specialists. By teaching
the philosophy of opportunity for all, creating a common language of incentives and worker
rewards, stressing customer service, and accommodating the special needs of employees, Melton
has built successful franchises in the nation s...
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Very useful for all group of people. It is amongst the most incredible pdf i actually have read through. Its been written in an extremely straightforward way
and it is just right after i finished reading through this pdf by which basically modified me, change the way i think.
-- Felicia  Nikola us   

These sorts of ebook is the ideal book oFered. It can be writter in simple terms rather than confusing. I discovered this pdf from my dad and i advised this
publication to understand.
-- Mr . Aleja ndr in Mur phy PhD       
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